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El Dorado County Transportation Commission 

Planning Process

Annual  

Coordination with Partners

 Presents Transportation  

Deficiencies Needing  

Planning Study, or  

Analysis

Prioritize Planning Effort(s) for  

Current FY with Partners 

Identify Funding 

and/or Grant 

Program to Support 

Planning Effort 

EDCTC Staff 

Develops Grant 

Application, Support 

Letter, Scope, and 

Schedule 

EDCTC Submits 

Grant Application or 

Programs Planning 

Funds

Phase 1 Project Selection and Prioritization

Caltrans Provides 

EDCTC with Grant 

Award Letter 

Identify PDT/Key 

Partners

Notify EDCTC/ 

Partners/PDT/ 

Consultants 

Execute Conditions 

of Grant 

Acceptance 

EDCTC Amend OWP 

to Include New Grant 

and Work Element 

EDCTC Staff 

 Develop RFP 

Caltrans Reviews  

OWP and Provides 

Notice to Proceed 

Prioritize 

Planning Effort(s)  

for Current FY  

with Partners 

Key Partner  

Review of RFP 

(1 Week)

Phase 2 Grant Award and Procurement

Release RFP 45 Days    
(Website, Facebook, 

Newspaper, DBE 

Requirements)

Identify Interview 

Panel, Interview  

Questions, Conflict of 

Interest Forms

Proposal Review 

EDCTC Staff and 

Interview  

Panel (2 Weeks)

Notify Consultants to 

be Interviewed. Hold 

Interviews. 

EDCTC Staff 

Complete COI 

Form 

EDCTC 

Award 

Contract 

EDCTC Staff 

Negotiate with 

Consultant

Execute Contract 

Phase 3 Project Development Administrative Draft

EDCTC Staff/Partner/ 

Consultant/Caltrans Kickoff 

Mtg. (Public Outreach, 

Noticing Plan,  

Identify SAC) 

EDCTC 

Ratify SAC/Ratify 

Public Outreach and 

Noticing  

Plan 

Project Webpage with 

Contacts, Timeline,  

Key Milestones, and  

SAC Members 

Begin Admin. Draft 

Plan Development 
(Data/Public 

Surveys/Modelling) 

SAC Meeting(s), 

PDT Meeting(s), 

Public Meeting(s) 

EDCTC PM Review 

Admin. Draft Plan or 

Elements of Plan  

(1 Week Min. +/-) 

PM Markup Admin.  

Draft to PDT/Key  

Partners to Review  

(1 Week Lead Time, 3  

Week Turnaround)

Admin. Services Officer and 

Executive Assistant Review 

Admin. Draft Formatting/ 

Numbers (1 Week Lead Time, 

 1 Week Turnaround) 

Consultant Edits 

Admin. Draft (2 

Week Min. +/-) 

EDCTC PM and 

Staff Confirm All 

Edits 

Phase 4 Public Draft

Public Draft 

Submitted/Presented 

to SAC (3 Week Min. 

+/-) 

Draft Presented 

to EDCTC at 

Public Meeting 

Draft EIR (if 

applicable) Public 

Hearing/Noticing 

Post for 45 Days 

Consultant to Make 

any Changes 

Requested by SAC/ 

EDCTC (2 Weeks) 

Post/Share 

Public Draft 

Online/Social 

Media

Presentations: 

Public/Interest 

Groups/Stakeholders 

Begin Final Plan 

Development/Final 

Comments/Changes/Final 

PDT Mtg. 

Phase 5 Adoption of Plan/Finalization

EDCTC PM Reviews 

Final Plan  

(2 Weeks +/-) 

Consultant 

Makes Final 

Edits  

(2 Weeks +/-) 

Final  

Draft Reviewed 

by PDT/Key 

Partners (2 

Weeks +/-) 

Final Submitted 

to SAC/ 

Presented to SAC 

(3 Week Min. +/-) 

EDCTC PM/ Consultant 

Make Final Changes 

Review by Admin. 

Services Officer, 

Executive Assistant, 

and Peers (1 Week 

Lead Time,  

1 Week Turnaround – 

Printing, Binding, etc.) 

Final Presented to 

EDCTC Public 

Meeting/Noticing/ 

Website 

EIR (if applicable) 

Hearing/Noticing/ 

Certification 

Submit Final Docs 

to Partners/ 

Caltrans/Etc. 

Develop Schedule 

for Local Jurisdiction 

Adoption 

 KEY 

        START/END                       EDCTC STAFF 

        PROCESS                            CALTRANS 

        DECISION                           EDCTC BOARD MEETING 

ACRONYM LIST 

COI: Conflict of Interest                                                                          PDT: Project Development Team                       

DBE: Disadvantaged Business Enterprise                                             PM: Project Manager 

EDCTC: El Dorado County Transportation Commission                          RFP: Request for Proposals 

EIR: Environmental Impact Report                                                       SAC: Stakeholder Advisory 

OWP: Overall Work Program                                                                                    Committee 


