CHAPTER7:
TRANSIT

EL DORADO COUNTY TRANSIT AUTHORITY (EDCTA)

Transit services in western El Dorado County are provided through a joint powers agreement
between the El Dorado County Transit Authority (EDCTA), County of El Dorado, and City of
Placerville. The EDCTA is governed by a five-member Board of Directors, with three members
appointed by the County Board of Supervisors and two members appointed by the Placerville
City Council. Additionally, a Transit Advisory Committee (TAC) is made up of eleven members,
representing both private and public interests. The TAC has the responsibility for reviewing the
operation of the transit system, monitoring levels of transit service in relation to funding
constraints, and providing advice and recommendations to the Transit Manager.

Public Transportation in the El Dorado portion of South Lake Tahoe is coordinated by BlueGo.
BlueGo is operated by Area Transit Management under contract with the BlueGo Management
Company, a non-profit community based corporation, and is not under the jurisdiction of the El
Dorado County Transportation Commission (EDCTC) or EDCTA.

EDCTA operates a wide range of services including local deviated fixed routes, demand
response, intercity commuter service, and contracted social service transportation. The
following describes each of the existing services in detail.

TRANSIT EXISTING CONDITIONS
DEVIATED FIXED ROUTE SERVICES

Fixed route service is characterized by transit vehicles, usually larger buses, which travel a
specified route and stop at fixed locations (i.e. bus stops) on a specific fixed schedule. Riders
utilize this service by simply traveling to a bus stop at the appointed time. No pre-arrangement
or reservation is necessary. Deviated fixed route transit service is a hybrid of fixed route and
paratransit service. This type of service has a basic underlying route that includes a few
specific points with specific arrival times, like a fixed route service. However, between those
specific points, the bus can deviate off the route a limited distance (usually up to % of a mile) to
pick up and drop off passengers at locations they request, like a dial-a-ride system. People may
board the bus at the fixed stops without prior arrangement. If a pick-up is needed off-route, a
request must be called in to the dispatcher. Most deviated fixed route services are operated in
small communities or rural areas that seek to fulfill the needs of a variety of transit users within a
single system.

Total one-way ridership for all deviated fixed routes was 52,429 for the 2003/2004 fiscal year. A
summary of deviated fixed route services provided by EDCTA is detailed below.

PLACERVILLE/HANGTOWN SHUTTLE - Provides deviated fixed-route service mainly along
the US 50 corridor between the Blackberry Meadows Mobile Home Park at the junction of
Broadway and Newtown Roads, and Prospector’s Plaza located on Missouri Flat Road.

POLLOCK PINES/CAMINO - Provides deviated fixed route service along the US 50 corridor
between the Sacramento Municipal Utilities District office in Pollock Pines and Smith Flat Road.
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EL DORADO/DIAMOND SPRINGS, CAMERON PARK AND FOLSOM LAKE

COLLEGE SHUTTLE - These routes are operated by a single vehicle on alternating loops. Six
runs are on the El Dorado/Diamond Springs Loop, five on the Cameron Park Loop, and eight on
the Consumnes River College Shuttle Loop.

GRIZZLY FLAT ROUTE - Provides two round trips on Thursdays between Prospector’s Plaza
on Missouri Flat Road and Grizzly Flat Road southeast of Placerville. Connections to other
routes are provided at Prospector’s Plaza.

SOUTH COUNTY TRANSIT ROUTE - DEMONSTRATION PROJECT

The South County Transit route provides weekly bus service on Tuesdays to the communities of
Mt. Aukum, Somerset and Fairplay, and connects with Sac-Med Non-Emergency Transportation
and local fixed routes. This service is a two-year demonstration project and its schedule and
ultimate success beyond the demonstration period is contingent upon customer input to and use
of the service.

Local deviated fixed route service routes are shown in Figure 7-1. A summary of deviated fixed
route service and their current fares is provided in Table 7-1.

TABLE 7-1: DEVIATED FIXED ROUTE SUMMARY

Route Fares* Times
General $1.10 | 7.09 AM - 6:00 PM, Mon-Fri
PLACERVILLE/HANGTOWN SHUTTLE Senior $0.55

Disabled $0.55 Saturday 9:00 AM - 5:00 PM

General $1.10
POLLOCK PINES/CAMINO Senior $0.55
Disabled $0.55

6:23 AM - 5:35 PM, Mon-Fri
Saturday Service

General $1.10
EL DORADO/DIAMOND SPRINGS Senior $0.55
Disabled $0.55

7:25 AM - 5:00 PM, Mon-Fri
Saturday Service

General $1.10
CAMERON PARK Senior $0.55
Disabled $0.55

6:30 AM - 5:40 PM, Mon-Fri

General $1.10
FOLSOM LAKE COLLEGE SHUTTLE Senior $0.55
Disabled $0.55

7:18 AM - 4:30 PM, Mon-Fri

General $2.00
GRIZZLY FLAT Senior $1.00
Disabled $1.00

7:50 AM - 4:45 PM, Mon-Fri

*One-way fares, EDCTA website, March 2005
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COMMUTER SERVICES

Commuter service operates on a fixed route during peak hour commute periods. Commuter
routes often travel a long distance, taking commuters from suburbs to central business districts
or to other suburbs with concentrations of employers. Pick-up and drop-off locations are
minimized in order to provide direct and timely service. Vehicles are usually large transit
coaches, often equipped with more comfortable seating than typical transit coaches, and may
provide reading lights and restrooms on board. Fares are usually higher than other types of
transit service due to the tailored nature of commuter service.

The EDCTA Sacramento commuter service operates nine buses to provide ten different routes
and time schedules to destinations in downtown Sacramento, as well as two schedules to work
sites and light rail connections in Rancho Cordova. Reverse commute routes are also provided
Monday through Friday for those wishing to travel east to El Dorado County in the AM hours.
For the 2003/2004 fiscal year, commuter service one way trips totaled 64,780.

Daily commuter routes are displayed in Figure 7-2. A summary of commuter services and fares
is shown in Table 7-2.

TABLE 7-2: COMMUTE ROUTE SUMMARY

Route Fares* Times
Sacramento Commuter $4.00 | 5:20 AM - 7:45 PM, Mon-Fri
Route 8&9 (Rancho Cordova) $2.50 | 5:30 AM - 6:40 PM, Mon-Fri
Reverse Commute $4.00 | 7:07 AM - 5:37 PM, Mon-Fri

*One way fares, EDCTA website, August 2005
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TABLE 7-4: TRANSIT SHORT TERM ACTION PLAN (UP TO 10 YEARS)

Schedule

eastbound trip from El Dorado Hills will not be inconvenienced by buses
leaving early.

Increase in
Goal Description Annual Fare Required
Operating | Revenues Subsidy
Costs
Upon the opening of the Sacramento Regional Transit’s light rail service
Provide Transit Service to |to Folsom, EDCTA will operate one bus on a 90-minute schedule from
Planned Light Rail in the Missouri Flat area. The schedule will be timed to allow direct $178,290 $46,430 $131,860
Folsom in 2005 transfers from other EDCTA routes serving Placerville, El Dorado, and
Pollock Pines.
. Add a third bus to the operating plan, allowing hourly service on the El
E?npeasn1?;2':3;&:;‘3&" Dorado/Diamond Springs and Pollock Pines routes, while service on the
Sori ’ . Cameron Park and Consumnes River College routes will be provided
prings, Consumnes River . o . . 149,860 14,140 135,720
every 90 minutes. This will also improve on-time performance and
College and Cameron Park ; . . . .
Routes provide service along Mother Lode Drive. The Pollock Plne_s Route will
be redesigned to serve as an “express bus” across Placerville.
A new route will be added to meet existing and near-term future capacity
Expand Commuter Service |issues. The existing bus used for Route 9 service to Rancho Cordova 71.850 19 250 52 600
to Meet Increasing Demand |will be replaced by a van and used to provide additional service between ’ ’ ’
El Dorado Hills and Sacramento.
Convert
Placerville/Hangtown This will improve on-time performance, meet the requirements of the
Shuttle to Fixed Route & Americans with Disabilities Act, and increase the usefulness of this 51,800 2,940 48,860
Provide Complementary service to the community.
ADA Service
An additional 8 vehicle service-hours of Dial-A-Ride service will be
provided per weekday to meet existing and potential future demand. The
Expand Dial-A-Ride Service |daily vehicle service hours will be allocated by operations staff 114,810 9,640 105,170
depending upon anticipated needs and observed operating patterns.
One additional vehicle will be required.
To serve the public transit needs of the northwestern portion of the
Contract for Provision of county, including the communities of Georgetown, Cool and Pilot Hill,
Weekly Georgetown / Cool / |[EDCTA will fund services to and from Auburn, so long as financial and 11,200 2,880 8,320
Pilot Hill Service to Auburn |institutional issues can be addressed. This service will be operated one
day a week initially, with a single morning run and a single afternoon run.
EDCTA will revise the commuter schedules to show the earliest potential
Revise the Commuter eastbound arrival times in El Dorado Hills (with no traffic delays) to
ensure that passengers waiting to board the commuter buses for an N/A N/A N/A
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TABLE 7-5: TRANSIT LONG TERM ACTION PLAN (20 YEARS AND BEYOND)

transit buses

Increase in
Goal Description Annual Fare Required
P Operating | Revenues Subsidy
Costs

Expansion of Placerville — Folsom |Service to a minimum of hourly services between the Silverbrook
Light Rail Transit (LRT) and LRT station and Placerville Station to coordinate with Folsom LRT
reconfiguration of the Cameron service along the US 50 corridor. The span of service (days and $202,700 $191,200 $11,500
Park Route hours of service) will expand as warranted to meet ridership demand
Continuation of direct Sacramento |Subsequent to expansion of LRT service, in order to continue 54100 44.700 9400
Commuter bus service providing a high level of service to El Dorado County residents ’ ’ ’
Establishment of an El Dorado Hills When demand within El Dorado Hills warrants, including a park and 147,330 7.053 140,277
local route ride stop along route
Cont_lnuatlon of Dial-A-Ride As aHgmented to addres; increases in population and changing 203,500 16,700 186,800
services mobility needs of the region
Expansion of local Hangtown As warranted by ridership demand, including half-hourly service on
Shuttle, Pollock Pines, and CRC busier routes 329,470 38,847 290,623
Routes
Pursue transit extension to El Variations include light rail, enhanced bus or bus-rapid transit 900,000 -
Dorado County 8.5 M*
Increased bicycle rack capacity on 19 782

Downtown Placerville Plaza Transit
Stop

To include bus turnout near downtown parking garage

Monitoring of ridership on the
planned Folsom Light Rail
extension

Coordination with schools and
transit service

Including design review, to provide children with transportation
alternatives

Coordination with neighboring
transit agencies

Other Potential Future Service
Improvements

Skier service to Sierra-At-Tahoe Ski Area, and service to a potential
casino in Shingle Springs. Implementation of these additional
improvements will be dependent upon obtaining additional financial
resources.

* Cost dependent upon technology and alignment

El Dorado County Transportation Commission
2025 Regional Transportation Plan

pg.7-12

Chapter 7 — Transit




