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CONSENT CALENDAR 
STAFF REPORT 
 
DATE: APRIL 2, 2009 
 
TO: EL DORADO COUNTY TRANSPORTATION COMMISSION 
 
FROM: JERRY BARTON, SENIOR TRANSPORTATION PLANNER 
 
SUBJECT: EL DORADO TRANSIT SIX-MONTH ADMINISTRATIVE OPERATIONS REPORT 
 
 
REQUESTED ACTION 
None.  This item is for information only.  

 
BACKGROUND 
El Dorado Transit is required to report performance measure statistics on an annual basis as defined 
in the TDA Public Utilities code Chapter 4, Article 1 – General Provisions and Definitions Section 
99247.  The Administrative Operations Report includes required statistical analysis on a system-wide 
basis including: Operating Cost/Expense, Passenger Count, Revenue Hours, Revenue Miles, 
Employee Hour/Revenue Hour and Fare Revenue.  The Fiscal Year 2008/09 Six Month 
Administrative Operations Report (Attachment A) includes each service type and provides detailed 
comparisons by route.  
 
DISCUSSION 
The 2004-2006 Triennial Performance Audit recommended that EDCTC coordinate with EDCTA on 
the development of transit performance targets for its commuter, local fixed route, and dial-a-ride 
services.  The Short Range Transit Plan (SRTP), adopted in 2008, includes transit performance 
targets in the form of “Service Efficiency Goals, Service Effectiveness Goals, Service Quality Goals, 
Accessibility Goals, and Planning and Management Goals.”  The following table compares the Service 
Effectiveness Goals for Farebox Recovery Ratio in the SRTP with the Administrative Operations 
Report: 
 

Service Type SRTP Service 
Efficiency Goal 

2008/09 6-Month 
Administrative 
Operations Report 

Commuter Service 
Commuter, Iron Point Connector, Reverse Commute 

50% Minimum Farebox 
Recovery Ratio 

*46.34% Combined 
Farebox Recovery 
Ratio 

Local Fixed Route 
Cameron Park, Diamond Springs, DSCP/FLC 
Saturday, Placerville Express, Grizzly Flat, Main Street 
Shuttle, Pollock Pines, Placerville Shuttle, South 
County 

10% Minimum Farebox 
Recovery Ratio 

**9.56% Combined 
Farebox Recovery 
Ratio 

Demand Response 
Dial A Ride, Sac-Med., M.O.R.E., Senior Daycare 

2.0 Passenger Trips Per 
Hour 

3.4 Combined 
Passenger Trips per 
hour 

*The Six-Month Administrative Operations Report farebox recovery ratio includes the Iron Point Connector.  
The SRTP Service Efficiency Goal does not include the Iron Point Connector as a Commuter Service.  
** In the Six-Month Administrative Operations Report, the Local Fixed Route includes two ‘rural routes’ that 
have an SRTP Service Efficiency Farebox Recovery Goal of 5% 
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Approved for Agenda: 
 
 
_________________________ 
Kathryn F. Mathews, AICP 
Executive Director 
 
Attachment A:  El Dorado Transit Six Month Administrative Operations Report: Fiscal Year 2008/09 
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