Agenda Item 5D

CONSENT CALENDAR
STAFF REPORT
DATE: APRIL 2, 2009
TO: EL DORADO COUNTY TRANSPORTATION COMMISSION
FROM: JERRY BARTON, SENIOR TRANSPORTATION PLANNER

SUBJECT: EL DORADO TRANSIT SIX-MONTH ADMINISTRATIVE OPERATIONS REPORT

REQUESTED ACTION

None. This item is for information only.

BACKGROUND

El Dorado Transit is required to report performance measure statistics on an annual basis as defined
in the TDA Public Utilities code Chapter 4, Article 1 — General Provisions and Definitions Section
99247. The Administrative Operations Report includes required statistical analysis on a system-wide
basis including: Operating Cost/Expense, Passenger Count, Revenue Hours, Revenue Miles,
Employee Hour/Revenue Hour and Fare Revenue. The Fiscal Year 2008/09 Six Month
Administrative Operations Report (Attachment A) includes each service type and provides detailed
comparisons by route.

DISCUSSION

The 2004-2006 Triennial Performance Audit recommended that EDCTC coordinate with EDCTA on
the development of transit performance targets for its commuter, local fixed route, and dial-a-ride
services. The Short Range Transit Plan (SRTP), adopted in 2008, includes transit performance
targets in the form of “Service Efficiency Goals, Service Effectiveness Goals, Service Quality Goals,
Accessibility Goals, and Planning and Management Goals.” The following table compares the Service
Effectiveness Goals for Farebox Recovery Ratio in the SRTP with the Administrative Operations
Report:

. 2008/09 6-Month
Service Type SR.TI.D Service Administrative
Efficiency Goal .
Operations Report

*46.34% Combined
Farebox Recovery
Ratio

Commuter Service 50% Minimum Farebox
Commuter, Iron Point Connector, Reverse Commute Recovery Ratio

Local Fixed Route

Cameron Park, Diamond Springs, DSCP/FLC **9.56% Combined

; ! ) 10% Minimum Farebox
Saturday, Placerville Express, Grizzly Flat, Main Street Recovery Ratio Farebox Recovery

Shuttle, Pollock Pines, Placerville Shuttle, South Ratio
County
Demand Response 2.0 Passenger Trips Per | o4 Combined
. . . Passenger Trips per
Dial A Ride, Sac-Med., M.O.R.E., Senior Daycare Hour hour

*The Six-Month Administrative Operations Report farebox recovery ratio includes the Iron Point Connector.
The SRTP Service Efficiency Goal does not include the Iron Point Connector as a Commuter Service.

** |In the Six-Month Administrative Operations Report, the Local Fixed Route includes two ‘rural routes’ that
have an SRTP Service Efficiency Farebox Recovery Goal of 5%
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EL DORADO COUNTY TRANSIT AUTHORITY
2008/2009 MID-YEAR ADMINISTRATIVE
OPERATIONS SIX-MONTH REPORT

July 1, 2008 — December 31, 2008

Mission Statement. To provide safe, reliable, courteous, attractive,

effective and comfortable public transit, coordinate transit services, reduce

vehicle miles traveled on the Western Slope of El Dorado County and actively
support reducing emissions to improve air quality.
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Introduction

The El Dorado County Transit Authority (El Dorado Transit) provides public
transportation on the Western Slope of EI Dorado County under authority of a
Joint Powers Agreement (JPA) with the County of El Dorado and the City of
Placerville.

The El Dorado County Transit Authority 2008/2009 Mid-Year Administrative
Operations Six-Month Report is prepared to apprise the board and general public
on transit operations during the first six (6) months of fiscal year (FY) 2008/09.
This report presents a comparison of performance measures between FY 2008/09
and FY 2007/08 for the same six-month period.

El Dorado Transit Program Descriptions

Public transportation services provided by El Dorado Transit include demand
response, community fixed route and commuter service.

¢ Demand Response Dial-A-Ride, SAC-MED, subscription Dial-A-Ride,
Motherlode Rehabilitation Enterprises (MORE) client and Senior Day
Care client program transportation.

o Dial-A-Ride operates seven days a week providing curb-to-curb
transportation. El Dorado Transit provided 15,248 Dial-A-Ride
trips during the first six-months of FY 2008/09.

o SAC-MED is non-emergency medical transportation for seniors,
disabled persons and the general public with appointments in
Sacramento County. Wheelchair lift-equipped buses operate on
Tuesdays and Thursdays. El Dorado Transit provided 404
passengers trips for this reporting period.

© Subscription Dial-A-Ride as included in the Americans with
Disabilities Act (ADA) allows transit operators to schedule a finite
number of set Dial-A-Ride trips for persons with standing
appointments such as dialysis treatment or worksite transportation.
Currently El Dorado Transit schedules eighty (80} subscription
trips per day (Monday through Friday).
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o MORE client transportation is a contract service/subscription Dial-
A-Ride service. ALTA California Regional Center (ALTA)
provides transportation funding under an agreement with E]l Dorado
Transit to transport MORE clients from their homes or agreed upon
pick up locations to the MORE program in Placerville. For the first
six months of FY 2008/09 the agency provided 14,582 passengers
trips including 662 trips to persons in wheelchairs. El Dorado
Transit offsets a portion of the cost of service. Effective August
2008, the per trip rate was set at $11.15 with El Dorado Transit
subsidizing twenty-five percent (25%) of the cost. Prior fiscal year
mid-year subsidy for MORE client transportation was twenty
percent (20%). Rates will increase to $13.23 per trip for FY
2009/10 if included in the state budget.

* Community Fixed Route Service El Dorado Transit provides connecting
bus service within and between the communities of Placerville; Pollock
Pines; Camino; El Dorado; Diamond Springs; Cameron Park and Grizzly
Flat. The Grizzly Flat route operates only one (1) day per week. Saturday
community bus service operates a modified schedule and does not operate
on Sundays.

* Commuter Service El Dorado Transit operates three (3) separate
commuter services:

o Sacramento downtown corridor service provides eleven morning
and twelve afternoon routes during peak hours Monday through
Friday

o Three (3) reverse commute routes are returning from downtown
Sacramento

o The Iron Point Connection operates every two (2) hours Monday
through Friday (5:40 am to 7:27 pm) making connections to
Sacramento light rail in Folsom and direct service to the Folsom
Lake College/Folsom Center.

e Special Services operated with grant funding. Apple Hill® Shuttle, El
Dorado County Fair Shuttle and free rides on “Spare the Air” days.

Performance Measures and Ridership Trends

The Transportation Development Act (TDA) reporting guidelines require
submission of annual performance measure reporting to the El Dorado County
Transit Authority, E]l Dorado County Transportation Commission and State
Controllers’ office.
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Table 1 summarizes required systemwide TDA performance measures for six-
month periods of FY 2007/08 through FY 2008/09. Although not required to
report by route, the annual reports of performance measures by route are
included as attachments. The recent triennial performance audit
recommended reporting based on modes or types of service similar to the
format used to submit statistical information to the State Controllers’ Office.
The El Dorado Transit board requested the continuation of reporting per route
and special service categories. Attachment A is the data set for the
administrative operations report for July 1, 2008 through December 31, 2008
that provides details by mode, route and system. Prior year statistical data is
included for comparison as Attachment B. :

El Dorado Transit sets an annual goal for increasing ridership at least three-
percent (3%) increase. We are pleased to report a record nineteen-percent
(19%) increase in passenger trips systemwide for the first six months of FY
2008/09. This is attributed largely to the increase in fuel costs that made
transit as a viable option for residents of El Dorado County.

Several measures of effectiveness include passenger trips per revenue hour;
passenger trips per revenue mile; vehicle revenue hours, farebox recovery
ratio and the operating cost per passenger trip and hour. These measures are
discussed below and shown in Table 1.

e Passenger trips per revenue hours increased from 7.4 to 8.9. This
refers to the trend of increasing the number of passengers per hour.

¢ Vehicle revenue hours report the number on in-service hours. With
minor adjustments to improvement connections and schedules, the
agency reduced the number of vehicle revenue hours, Managing a
nineteen-percent (19%) increase in ridership while reducing vehicle
revenue hours is a positive trend.

* The systemwide farebox recovery ratio is slightly down from prior
reporting period from 25.86% to 25.03%. This is significantly above
the required 10% farebox recovery required to continue receiving
Transportation Development Act (TDA) funds.

¢ Operating cost per passenger reflects the average total cost per
passenger. The trend shows a decline in the cost per passenger for the
first six-months which corresponds to the increase in passengers while
maintaining costs.
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* Operating cost per hour did increase significantly due to the unplanned
increase in fuel during the first six-months of FY 2008/09. Fuel costs

have decreased since this reporting period.

Table 1 El Dorado County Transit Authority
Key Performance Measures

Performance Measures | FY 2006/07 | FY 2007/08 | FY 2008/09
Passengers per revenue hour 7.0 7.4 8.9
Passengers per revenue mile 3.14 2.76 2.49
Farebox recovery ratio 22.50% 25.86% 25.03%
Operating cost per passenger $13.62 $13.45 $12.07
Operating cost per hour $95.32 $99.21 $107.38

Marketing

The first six-months of FY 2008/09 included significant increases in ridership;
cost effectiveness and efficiency. With the goal of increasing ridership, El
Dorado Transit implemented efforts to heighten awareness of the transit system.
El Dorado Transit implemented strategies included in the adopted Market
Assessment and Marketing Plan, February 24, 2006 and developed other
initiatives.

The following were developed by El Dorado Transit staff and will continue as
appropriate to heighten public awareness of transit services:

® The “Cure for the Common Commute” website and promotional
campaign.
o November 2007; Ten (10) week radio ad campaign; Two (2) month
magazine ad campaign; Website ongoing;
o The Spare the Air, Free Fare Program.
o Free fare on all fixed routes on “Spare the Air” days, 2008
s Newspaper Publications
o Ad space continues to be regularly purchased in local newspapers
and magazines to inform subscribers of transit services and special
event services in their area.
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e Direct Outreach.
o Ongoing public speaking program and one-on-one mobility
training to build a positive image and credibility within the
community
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ATTACHMENT A

- El Dorado County Transit Authority

Administration Operations Report
Flscal Year 2008/ 2009
Reparting Perod July 1. 2008 throuph December 31, 2008 ;

Bemand Response Loeatl Fixed Routes Commuler Speaclal Services SYSTEMWIDE

olAL SAC-MED MO.RE SENIOR Subtolal CAMERON DIAMORD DSCPFLE  PLACERVILLE  GRIZZLY  MAINSIREEF  POLLOCK  PLACERVILLE SOUTH Subtotal COMMOTER TRON REVERSE Sublelal APPLE ED COUNTEY HOLLY Subtatal TOTALS

A DAYCARE PARK SPRINGS  (SATURDAY)  EXPRESS FLAT SHUTTLE FINES SHUTTLE COUNTY POINT CONMUTE HiLL FAIR JoLLy

RIBE CNCTR SHUTTLE TROLLEY
TRIPS 15,248 404 14,502 4,234 34,488 15,048 14,574 81 2928 220 1328 28,040 35,145 48 w,usl 74,558 7460 543 82,531 12,246 [ 5,544 13,780 228,707}
HOURS 8713 217 2,017 1,008] 10,041 1,38 1,303 1t} 202 a7 72 2,500 3,424 18 8,967 4419 1,830 401 6,149 386 [ 1 558, 25,713
MiLES 189,707 7373 44,000 21,934 224,104 28,243 187141 2,858 4,140 281 584 55,184 agAeg 410 153,080 125,545 48,434 18,354 187,330 5,278 o 1,704 6,987, 571 AR
REVENUES:
Tha $ 5323713 §  29,75454 § 2574678 §  94,15472|% 794803,12[ 5 11858115 § EB430,80 § 1450443 § 2367768 5 B350.85 5 471814 5 20544535 $ 223,84027 $ 1.80340 |$ G0526240)5 1033857 § 14708612 § 432828415 203,74054|%  4,01407 % - § 1497330|$ 18003778 #,740,73059
STA § 27ized § Y0287 § B51200 §  354045|% S247056|5 480134 § 0 42112 § 50007 § 008.04 $ 278,35 § 22800 5 811884 $ 10,0877 S 4821 |8 ZBO0074[S 1331050 § 526768 §  1,20320|% 108T188(5 < 8 - § - s - |8 81,333.00
5354 S 8550660 § 292868 $ 1007623 3 1086522|S ws0eNEZ|S  1S6WN07 § 1272220 § 177084 §  2,74B.20 § B41.02 § BBR78 § 2482702 § 30539.71 § 14565 |§  &TSe420[5 4021276 §  168f4E4 § SE0000(S5  60p3s40]S - 5 - 5 - s - |4 24571598
OP GRANTS 5 720723 § Z6B65 § 201785 § 144886 |§ 1084038( % 14080 § 133309 § 24088 § - 3 77.82 § 867 $ 280040 § 354213 § - |% 92804718 418120 % 188748 & 44008 | $ 9,260,73| & 44,82600 § - 8 - |$ 44sz800]% 71,018.58
FARES 5 3111387 § 1,650.00 § 18087450 § 447950 |5 19791479 1142287 § 1045080 § 53693 % 173093 $ 37387 § 01088 § 2437860 % 2860400 § 03,788 __V657454|§ 323814195 $ 1779558 § 100800 |§  343.497.71]8 230000 § - 8 - |5 250000 $ 82021401
TOT.REV § 718580770 § 2650874 § 21482501 § 114018.54|51,074018.05|5 14740253 § 142545750 5__ 1771083 & 2908312 S 992204 § 025648 5 20536111 § 20070040 $  1621.33|% 807670448 48488735 § 16782400 § S50.831.00(% 72334415|5  b51.132087 $ . 85 1ao07800}% 68.12177(% 2.781,161.41
WHEELCHAR PSGR 1436 a3 682 1o 3232 120 133 4 LU o 2 142 a25 ] 758 164 28 2 1087 o ] Q 0 4185,
EXPENDITURES:
EMPLOYEES § 35448832 $ 14,52088 § 10930507 § 577G048|§ E3I0A137I[S 73482608 § BOSETER § UGOTIC § 1414778 §  4,547.57 §  3,606,46 $ 13320088 § 164,00518 $ 74587 |$ 4T30VTI6(S 21720088 5 8598837 §  29,91242|§ 3243B467|5  BBTZ04 § - §  020589|F 1B0TITIS 1,345,620.30
BENEFITS § 16a0ED84 § 540018 § 5051734 §  274B4.415|§ 252,18481)$  34Bt3B 3 3258678 5 456478 $  67ITA2 $ 210438 § 475233 S 032004 § TRASIZ0 S 35732 $ 224,802.72{§ 103,23247 $ 40,806.83 § {0,084.30 |5 154,183.48]$ - % - §$ 4z38431$ 423543 § 835,508.20
VEHICLE OP $ 12287748 $ 567370 5 28,350,17 § 13,087.5A| % 153085.00(% 2454768 § 4405533 § 218162 $ 523023 § 202048 S 53767 $ 4303235 § 3220782 § s3201 | 42523205]% 10321608 $ 3320278 § 1225877 ($ 15377853|S 4041408 - % BSBE1|§ 43,27280| § 50343438
OTHER OP 5 7301204 § 340060 § 2145243 § 1087435|S 10BG3BT1[S 1464023 § BAGLY7 5 1,357.84 § 280684 $ 116883 § 20002 & 2682584 $§ 194201 3 28033 (5 7T4376B1[% 51,0502 § 2258742 5 TIT6,33|5  01017.47]5  1,05685 S - 8§ pe2ov |5 28u072(8 27857149
TOTAL
EXP § 71680778 $ 20,500.75 § 21402501 5 114010.54| 5 1,074,010.05| 5 14740259 § 125457.50 § 1771063 § 29,00042 $ 668204 $ 025448 5 26536111 § 20470040 § 102133 |5 BOTETDA4|S 4B4BAT.35 § 1BT624.00 §  50,83150{8 T200445]|5  G144247 % - § 14pvesn|§  ema2iTT| % 2.764,183.35
FAREBOX .
RECOVERY 5.33% 7.24% 7EEO0% 4,93%) 10.42%] B.70% 0.42% 4.30% 5,05% 4.55% 10.08% 10.268% 40.20% 332% 2.50% 67.84% 10:43% 462% 48,34 02.15%  HDIVAI 0.00%; 14.27%) 25.03%]
OPERATING COST .
PER/PSGR $47.15 565.81 514,72 $26.59 531,16 50,80 $a,58 $20.89 $0.93 $43.33 $4.72 $9.45 £8.30 $40.03 58,18 38,50 $25.15 $uR.08 $8.79) $419  RDIVIO] £0.70) $4.81 $12.07]
OPERATING COST ’
PER /HOUR $107.00 512215 s108.42 $104.12} 510094 ${05.80 480.05 £80.12 $88.50 $114.36 $67.44 $108.44 $94.37 $123.00) $100,91 $117.71 51611 S127.08 $§17.89 513287  #DIVAI $87.7 $118.57] $107.39
OPERATING COST
PER [ MILE s4.77 5350 $4.87 8529 $4.79 $4.4 $6.50 s8.20 $6.88 $4.47 $10.71 54,81 5748 54,60 55.88] $3.88 54.04 $3.31 $3.86] sags WDVl $6.76 X1 $4.83
PASSENGER TRIPS
PER / REVENUE HOUR 23 19 7.2 2.8 3.4 30.8 1.2 34 10,0 2.8 18,5 2 112 31 10.6 18.1 48 14 T 134 1.7 #DIvo! 0.0] 24.7] B9
AVERAGE FARE
PER /PAGSENGER $2.04 $4.08 $31.02 £1,08 $5.74 $0.78 $0.72 50,88 . S059 5183 $0.40 50.87 $o77 $1.33 50.78} $4.34 $247 $3.72 $4.19] 50,19 #OIVIOl $0.00 5017 $2.71
ROAD CALLS
PER /REVENUE MILE 7 a 7 1 18] 4 o 1] 1 [ 2 10 10 0 33| 28 0 o 28 [} 0 a Q 76|
EMPLOYEE FULL-TIME
EQUIVALENT (FTE) [}




ATTACHMENT B

El Dorado County Transit Authority

Administration Operaifons Report

Fiscal Year 2007 7 2008
Reporiing Period July 1, 2007 through December 31, 2007

Demand Response Local Fixed Routes Commuter Special Services SYSTEMWIDE
DIAL BAG-MED M.ORE SENIDR Subtotal CAMERON DIAMOND  DSGPIFLC  PLAGERWILLE — GRIZZLY MAIRGIREGT  POLLOCK  PLAGERVILLE  SOUTH HOLLY Subtolal | GOMMUTER  IRON REVERSE | Subtotal APPLE  EDCOUNTY| Subtofal TOTALS
A DAYGARE PARK SPRINGS  (SATURDAY) EXPRESS FLAT SHUTTLE PINES SHUTTLE COUNTY  JOLLY FOINT COMMUTE HILL FAIR
RIDE TROLLEY CNGTR SHUTTLE
TRIPS 168,204 202 13,920 4,567 35,012 11,508 11,848 444 7,160 . 248 2,005 12,352 92,005 78 1,598 79,988 62,008 4,018 438 67,384 10,517 0 10,517 162,861
% 0% 7% 2%, 16% 8% &% 0% 4% 113 1% 6% 7% 0% 1% 1% 3% 3% 0% 35%) 5% 0% 5%
HOURS 7,297 108 1,947 1,100 10,481 1,447 133 174 4,271 100 61 1,489 3410 52 138 8,300) 4,002 1,647 360 AT 341 [ 341 28,139
28% 1% % 4% 40%) 5% 5% 1% 5% 0% 1% 6% 12% 0% 1% 6% 16% 6% 1% 23% 1% D% 1%
MiLES 169,444 8,207 41,209 23,555 232,466 29,612 17,573 2,847 17,733 2,632 1,210 37,380 40,280 1,625 1,075 151,636 121,250 48,017 $2.288 178,558 4,508 D 4,508 &68,216}
2% 1% % % 41%, 5% % 0% % 0% 0% T% % 0% 0% 2% 21% 8% 2% B2 % 05| 1%
REVENUES;
TDA $ E0S708.84 § 1550244 S (2617.68) & 75512505 584465.30(§ ©SVERT0 § 7501480 S 1077556 S 7592208 § 752347 §  B,760.86 S 10458476 § 16900613 $ 4,875.98 § 4,686.83|% 65808017 {§ 6580341 $120163.18 5 3157234 | $217,658.94 | § 3,148.40 5 - [$ 31484005 1,373,25531
STA $ 9391481 § 253582 § 2526003 & 14240085 13596304 (|$ BTEEZA § 1726101 S 228686 5 1645786 § 1,20464 § 206507 § 190476 & 4050424 $ 60534 S 1,891.00|§ 120,767.80|5 5227323 $ 20063.73 § 4,74505|% 77,00281|% P - IS - |5 334,714.50
5311 $ 6024610 § 162571 § 1620674 § 0,740.75|5  8722030|S 4208850 § 11,07280 § 446790 § 1057678 $  B30G1 §  1,32476 § 1245452 § 2598336 S 51662 5 1,20720|$5 7747233 |§ 3353344 § 1344816 § 3,04452)5 50026848 - § - IS - 1% ?14,718.48
OP GRANTS $ 2735534 3 0047 $ 752790 §  AD7A73|S  3068744|8 565691 5 524881 §  97AM6 § 491605 § 35150 § 25742 § 588921 § 1276200 $ 17580 § 245%.16|$ 39,705.10|$ 1651492 § 620942 § 4,261.97 | $ 22,585.51 | $36,000.00 . | 5300001 % 134,258,00
FARES $ 9996582 § 197250 § 14478921 §  4op42i|5  q18341ev4|3  B380E9 §  AOSO44 $ 20893 3 530186 S 42401 § 122005 § 1168699 $ 0503084 § TS s - {$ ocbedrss| 827237160 § 9234720 § 1.035.00 | $285.163,88 | §_1,000.00 § = }5.1,00009]% 53,212,409
TOT. REV § 71955001 § 2174664 § 101,170.10 108,261.27 1040728821 § 14062123 § 11748806 § 1590111 § 113290423 § 3042512 § 13.037.45 § I53996.93 S ¢v4.27886 § 6.40149 $11.931.97 |$ 65667335 | §499.805.50 $173.156.81 § A1,650.70 | §654,707,00 | 54504840 § - |341.04340[% 258345776
WHEELCHAIR PSGR 1766 4 655 805 3230] 2 :7] 3 19 0 5 62 161 2 i} 385 143 10 7| 1snr 0 L] 0 3755
EXPENDITURES:
EMPLOYEES § 33935334 § 911730 § 9144460 § ©S1E99.08|5 4M.6142Z|5 ERUI941 5 6250713 § 824347 § 5045377 § 467639 § 772004 § 70418978 § 14504032 § 262648 § 0,622.15|5 43550094 | $189,26121 § 7583797 § 17.315.97 | $262,414.55 | $27,206,13 § - |$27206.43|%  1,237,833.88
BENEFITS 5 180849.81 § 489952 § 48,779.89 § 2742208|¢ 261,951.10|S 3620538 § 3320706 § 441847 § 3197070 § 249001 § 380654 §  I7EESGT §  VBOUSGY § 166107 S 3360321% 2274178 S100,80081 § 40,440.72 & 9,138,73]%150,380.26|§5 5030 § . |s bsoao|$ 645,123.37
VEHICLE OP $ 124833.16°§ 404507 $ O1607.96 $ 1624205|5 170,828.24|8 2286565 § 13608356 $ 204725 § 1372514 § 204145 § 93273 § 2802674 § 3118450 3 1,25243 § 683870 ($ 1974230559 0386280 $ 3563667 § 9490.73)$138,900.20 |5 7,440.33 § - |5 Ta033f8 443,831.80
OTHER OP . $ 7451480 5 288476 § 1903775 § 10,80806|§ 107,935.36|§ 1383070 F 910441 S 118222 5  giBd62 § 121747 $ 57784 $ 1721374 § 1855781 § 75081 § 410.10 (§ 60,80060]% 55052059 $ 21,237.05 § 671435]3 62,821.00|§ 6,351.64 § - |s 8351648 260,418,64
TOTAL -
EXP § 7955091 § 2174684 § 19197010 § 105,261.27 |$ 104072682 % 14062123 § 117,486.86 § 1590111 § 113,20423 $ 1042512 § 13037.16 § 1S3,596.23 § 27427855 $ 6,401.49 $11,231.27 |$ 856,673.35) $430,00560 $473,151.81 § 41,650.78| §654,707.00 | §41,043.40 § - |s41048d0]|5  2,503,157.74
FAREBOX : .
RECOVERY 8.29% 8.57% 78.66% 8.97% 21.43%J 2.97% 11.35% 8.63% 9.03% 745% 11.33% 1141% 13.79% 4,52% 30.76% 11.71% 65.54% 10.72% 5.51% 47.22%, ©2.33%  #0IV/O! 92.33% 25.88%)
OPERATING COST
PER/FPSGR .
$44.41 $74.47 $13,72 £23.6D)| $29.12 51222 510,09 $35.61 51681 $4238 26.60 512,47 $8.31 585,41 57.31 $10.71 57,08 $35.21 585.11 $9.72] $3.90  FRIVID! $a.80 $13.45
OPERATING COST s A
PER/ HOUR -
§99.42 5110.8% 508.20 $99.43) 599,31 $97.20 $88.27 $91.25 $59.,08 510451 581,23 $102.77 5055 410428 S61.68| 592,32 5109.10 $107.07 $112.98 $ioB.ve)  $120.38  #owVOl $120,38) $99.21
OPERATING COST
PER/ MILE
54.46 £3.45 $4.64 $4.60 $4.48 $4.75 $6.89 $6.01 $6.38 5166 51077 sd.12 56.81 53.99 51045 $5.65 $3.63 $3.78 £31.39 $3.65 $2.91  #DIVIDY 59,114 $4.5¢)
PASSENGER TRIFS
PER/ REVENUE HOUR . .
2.2 1.8 T2 42 3.3 8.0 8.8 25 5.6 285 125 82 10,6 1.2 11.2] B8 154 50 12 1. 30.8  HOIWOI 80.8] 7.4
AVERAGE FARE
PER / PASSENGER 5190 $4.70 $10.39 51.09 $5.24) 80,73 $0.56 $0.90 50,74 51,73 30,89 $0.85 $0.75 $1.55 50.00f £0.75 $4.40 %251 52.36 $425 $0.10  #DIviol 50.10 275
ROAD CALLE .
PER{ REVENUE MILE 4 o ] 2 15 3 [ o 2 0 1 3 9 0 0 18 21 0 1 21 0 1 0 55
EMPLOYEE FULL-TIME €5
EQUIVALENT {FTE)
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